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Energy Efficiency Retrofit – the story so far
• £52m on retrofitting our homes in last 7 years: 
• 8000 homes with improved heating systems (gas boilers to condensing 

boilers and heat pumps) 
• 800 houses and 1000 flats in blocks – external wall insulation 
• 1500 new roofs with improved insulation
• 3500 double glazing replacements
• 145 properties cavity filled (last stages of this programme)
• 2000 loft insulation top ups 



Retrofit – the story so far
2003 2023

Double glazing 28% 99% Of homes

Condensing boiler <1% >95% Of homes with gas central heating

Cavity wall insulation 11% 99% Of homes with cavity walls

Loft insulation 8% >90% Of homes with lofts



Progress update – where are we now?

•Average EPC C in our homes 
(some are EPC A, B but some EPC D,E,F…)

•Double-glazing, loft 
insulation, cavity wall 
insulation done
•Still ~7400 homes at EPC D 
or below
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Poorer performing properties

Flats in blocks - 
1900

Easiform - 600

Acquired - 850

System-built - 
1000

2/3 bed cavity 
wall houses - 

3100

EPC D and below by property type

Blocks Easiform Aquired System built (other) Other

• ~1900 flats in blocks including high rise and 
medium rise blocks with no external cladding

• ~600 system-built (Easiform) properties

• ~850 acquired properties – typically Victorian 
terraces and end-terraces spread across most 
wards in the city

• ~3000 traditional 2/3 bedroom houses with 
cavity walls



Next steps
• Target is for all BCC homes to reach a minimum of EPC C by 

2030 - funding identified in the business plan

• £26m major works to 12 blocks of flats and ~100 Easiform 
properties in 2023/24 and 2024/25 – successful £9m 
funding bid to the Social Housing Decarbonisation Fund

• Ongoing work to plan major programmes of work across 
the remainder of this decade. Priority is a ‘fabric first’ 
approach but could also include rooftop solar panels

• Rolling programme of cyclical repairs and maintenance:
• Remaining lofts and cavity walls
• Roof replacements
• Double glazing



Insulation
• A major programme of insulation over the 

remainder of this decade – delivered in 
partnership with Bristol City Leap.

• Targeting solid wall properties currently 
without insulation

• Helps meet the commitment to achieve EPC C 
across all BCC homes by 2030

• Brings down energy bills by reducing heat 
demand, meaning our tenants spend less on 
gas/electric

• Means heating systems can run at lower 
temperatures, driving further bill savings and 
paving the way for low carbon heating in the 
future



Rooftop solar 
panels
• High political priority to maximise solar 

generation across the city

• Helps reduce electricity bills by reducing the 
amount purchased from suppliers

• We aim to maximise grant funding opportunities 
wherever possible, bringing in additional revenue 
to help meet up front costs



Low carbon heating

• In the longer term we will start to see 
a shift away from gas heating to 
greener, low-carbon alternatives such 
as district heating and heat pumps

• Energy efficiency measures such as 
insulation and solar will help get our 
homes ready for the transition

• Priority will always be to ensure 
homes are heated sufficiently and 
tenants’ energy bills are kept to a 
minimum



Any questions…..


